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Global Young Crew Workshop 2012
26-28 October 2012, Chersonisos, Crete

Friday, 26.10.2012

Time Stream 1 Stream 2
13:00-14:00 Networking Games § Registration
“From Expectations to Solutions” What if | hﬂgoz:t?U2,9 Crew in my
14:00-15:30 Luca Cavone v
Session for established Young Crews (part 1) Estuardo Calderon Scheel
Session for emerging Young Crews (part 1)
15:30-16:00 Coffee Break
_ _ From Expectations to Solutions Estuardo Calderon Sheen
16:00-17:30 Luca Cavone Session for emerging Young Crews (part 2)
Session for established Young Crews (part 2) ging g p
18:30-21:30 Welcome Reception

Saturday, 27.10.2012

Time Stream 1 Stream 2 Stream 3
8:30-9:30 Registration
9:30-10:00 Opening Speech
10:00-11:00 “How Project Managers Communicate, to Prevent Panic Situations”
Stacy Goff
11:00-11:30 Coffee Break
“Using system "_Pu_rt A:GM PM_ and ot_her modern
thinking tools to u;fllcttllgo-r::s ufftgc_ilng_;[()irmei;mgna%ers “Dam Challenge”
11:30-14:00 identify and solve thu'r K . ;iuf MI‘)I, 0€s f'SP'nYO \ie Igor Osipov, Llewelyn
problems in projects” inkings — for Managers ot Frojects Bricknell
Grzegorz Szalajko (and their teams)
Tom Taylor
14:00-16:00 Lunch
16:00-16:30 Wake-up exercise
“Don’t panic — “When It's Time To Communic8, Don’t “Strategy Catalyst”
16:30-19:00 improvise” Panic!” Igor Osipov, Antonio
Anne Hoffmann Stacy Goff, Rose Johnston Andrade Diaz
20:30-... Gala Dinner

Sunday, 28.10.2012

Time Stream 1 Stream 2 Stream 3
10:00-11:00 Keynote Speaker — to be confirmed
11:00-11:30 Coffee Break
11-30-14:00 To be confirmed Why flying is safe and gqod projects fail anyway
Cornelia Paul
14:00-15:30 Lunch
15:30-16-00 Meet the authors
Tom Taylor
“Panic? Unknown. We go Do project managers know" R "
) . ” how to lead? ... Are you sure? Time is money
16:30-19:00 forward! . - . . .
. .| David Cebrian Tarrason, Judith Iris Hauck-Rameis
Maria Dimou-Lampadari
Hernandez Sanchez
19:30- Closing Session
20:00 g
21:.00-... After-workshop Networking




